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Historically tight labor market:

Unlocking an untapped  
source of talent

With U.S. unemployment near a record low and the effects 
of the pandemic and subsequent “Great Resignation” still 
playing out, many companies are facing intensifying levels 
of talent scarcity. There were 1.9 jobs for every unemployed 
worker as of March 2022, putting job seekers squarely in the 
driver’s seat and leaving employers to compete harder to fill 
crucial vacancies. 

In this context, it is more important than ever for 
organizations to unearth hidden and overlooked workers 
whose skills are not being fully recognized. 

Veterans and military spouses are a source of talent that 
often goes untapped. While many companies have taken 
important steps to support military-connected talent over the 
last two decades, these individuals continue to face barriers 
to civilian employment. In many cases, hiring managers seek 
out more traditional candidate pools. Meanwhile, veterans 
and military spouses are discouraged from applying for roles 
that match their full potential.

The unique backgrounds and experiences of 
veterans and military spouses equip them 
with desirable skills that match in-demand 
jobs across the civilian labor market. 

At the Adecco Group, we believe in building a culture where 
talent matters, not labels, and we are on a mission to make 
the future work for everyone. Over the past 20 years, our U.S. 
Military Alliance Program has worked firsthand with military-
connected talent and leading organizations to co-create 
better career outcomes and sustainable workforces alike.

In this guide, we uncover why veterans and military spouses 
are key to talent shortages, and we offer best practices for 
recruiting and retaining these skilled individuals. Employers 
will walk away with a better understanding of our invaluable 
military community, as well as fresh ideas on how to engage 
this top talent to help fill workforce gaps today and bring 
benefits for years to come.
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Sources: BLS Employment Situation - April 2022, BLS Job Openings and Labor Turnover Summary - March 2022, Harvard Business School “Hidden Workers: Untapped Talent”

https://www.bls.gov/news.release/jolts.nr0.htm
https://www.bls.gov/news.release/pdf/empsit.pdf
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.hbs.edu/managing-the-future-of-work/Documents/research/hiddenworkers09032021.pdf


       The current labor market is not only tight, 
but continuously evolving as technology shifts 
and the post-pandemic style of work takes shape. 
This is forcing employers to be more progressive 
and think outside of the box in their pursuit 
of talent. Veterans and military spouses could 
be a seamless addition to any organization in 
any market. The traits that we seek in high-
performers, such as accountability, passion and 
resolve - traits that are not inherently teachable - 
are often found in our military community.

“

”- Randall T., Hiring Manager         



There are approximately 18.5 million veterans in the U.S., and 
about 48% or 8.9 million of those individuals are work eligible, 
with another 200,000 men and women transitioning from U.S. 
military service to civilian life each year.

While the unemployment rate for veterans remains low 
at 4.4%, more than one-third of veteran workers are 
underemployed. Underemployment occurs when a person 
is employed in a role that doesn’t make full use of their 
knowledge and skills. 

A veteran’s first few jobs as they transition into civilian life 
play a major factor in underemployment. Despite veterans’ 
extensive military work and leadership experience, they 
are 70% more likely than non-veterans to accept civilian roles 
of less seniority to get a start in the corporate world.

When hiring managers interview veterans, both can face a 
culture shock. Many hiring managers have limited knowledge 
of the military and may have assumptions or unconscious 
biases. For example, someone may assume that all veterans 
have been to war and suffer from PTSD. 

There may also be a gap in understanding common military 
skills and language and how it is best applied to corporate 
jobs. The military teaches people to communicate concisely 
and present themselves formally, which can surprise hiring 

managers who are used to candidates selling themselves 
during interviews. 

This mismatch from skills to placement helps explain why 
veterans are overqualified hires. Yet, veterans’ strengths are 
recognized quickly by employers as they are 39% more likely 
to be promoted earlier than non-veterans.

Veterans who have never worked in a non-military 
environment may struggle initially with the loss of a sense  
of comradery. However, many thrive in companies  
with a strong culture and a sense of purpose, with data 
indicating the retention rate is higher among veteran than 
non-veteran employees.

Did you know?

U.S. employers can benefit from the Work Opportunity 
Tax Credit, which may soon be extended to military 
spouses. This is a federal tax credit available to 
employers who invest in American job seekers who 
have consistently faced barriers to employment.

?

200,000  
leave military service 

every year

33%  
of veteran workers are 

underemployed

8.9 million  
veterans are work eligible

Veterans

Understanding veterans & 
military spouses
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https://www.bls.gov/news.release/pdf/vet.pdf
https://www.dol.gov/agencies/vets/programs/tap
https://www.bls.gov/news.release/pdf/vet.pdf
https://socialimpact.linkedin.com/content/dam/me/linkedinforgood/en-us/resources/veterans/LinkedIn-Veteran-Opportunity-Report.pdf
https://socialimpact.linkedin.com/content/dam/me/linkedinforgood/en-us/resources/veterans/LinkedIn-Veteran-Opportunity-Report.pdf
https://socialimpact.linkedin.com/content/dam/me/linkedinforgood/en-us/resources/veterans/LinkedIn-Veteran-Opportunity-Report.pdf
https://www.cnas.org/publications/reports/onward-and-upward
https://www.dol.gov/agencies/eta/wotc
https://www.dol.gov/agencies/eta/wotc
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Veterans bring valuable skills to the civilian workforce

Effective decision-makers Anticipate needs

Strong tech aptitudes Comfortable with uncertainty Resilient

Excel at organizing teams  
& defining roles, goals and plans

Cross-cultural experiences Disciplined and accountable

Performance-driven



24%

of military spouses 
are unemployed

63%

of military spouses 
are underemployed

85%

of military spouses  
want or need to work

Despite the intense demand for workers, unemployment 
among military spouses remains alarmingly high at around 
24% – more than six times the national average – and this rate 
has held for the past decade. What’s more, 63% of military 
spouses say they are underemployed. This unemployment, 
underemployment and reduced labor force participation 
among military spouses is estimated to cost the U.S. economy 
around $1 billion per year.  

Employers are missing out on an obvious candidate pool. 
Most military spouses (85%) want or need to work, and these 
individuals come with a host of desirable skills that employers 
seek in top applicants. Not only do they bring hard-to-teach 
skills like resilience, flexibility and cross-cultural sensitivity to 
the workplace, but they are also more educated on average 
than most working Americans. Data shows that 88% have 
some post-high school education, 34% have a bachelor’s 
degree and 15% have an advanced degree.

However, military spouses face many barriers to employment. 
The nature of being a military spouse can mean moving 
every two or three years. This leads to resume gaps or jumps 
between industries, and professional certifications that may 
not be recognized from one location to the next. As a result, 
hiring managers often misjudge military spouse skill sets and 
miss out on their true potential. 

Employers also worry military spouses will not stay at their 
company for long. This should not outweigh the immediate 
value a military spouse can bring to an organization, and there 
are compelling reasons why this is much less of a concern in 
modern times. For one, the average tenure of any employee is 
just 1.8 years. Plus, 25% of professional jobs in North America 
have embraced remote working and this number is expected 
to increase through 2023. 

“Our families served with us. Relocations, 
separation from loved ones, difficulty 
finding jobs and many other sacrifices. 
Military spouses are the glue of the family.” 
– Tim F., Veteran

For many military spouses, employment provides a sense of 
financial independence as well as personal and professional 
purpose. But, they also work because their family depends on 
more than one stream of income. 

In a recent survey, 52% of active-duty spouses said 
employment is their number one concern, and 44% of  
active-duty families said spouse employment challenges are 
the biggest stress for their families. Too many military spouses 
struggle to find work and resort to lower paying jobs beneath 
their skill level. On average, military spouses earn 38% lower 
wages than their civilian peers. Since over 90% of military 
spouses are women and many are mothers, this group has 
also been disproportionally impacted by the pandemic. 

It’s clear military spouses are underserved despite all they 
do to serve our nation. In fact, one study uncovered 39% 
of military spouses want their partner to leave active-duty 
service because of work-entry barriers. This is not just 
an opportunity for companies to employ these valuable 
individuals, it’s a threat to America’s military readiness that 
must be addressed. 

Military Spouses
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https://bluestarfam.org/wp-content/uploads/2022/03/BSF_MFLS_Results2021_ComprehensiveReport_3_22.pdf
https://bluestarfam.org/wp-content/uploads/2022/03/BSF_MFLS_Results2021_ComprehensiveReport_3_22.pdf
https://bluestarfam.org/milspouse-employment/
https://download.militaryonesource.mil/12038/MOS/Factsheets/SECO/MSEP-Factsheet-Corporate.pdf
https://www.uschamberfoundation.org/sites/default/files/Military Spouses in the Workplace.pdf
https://blog.bridgegroupinc.com/2021-sdr-metrics-report
https://bluestarfam.org/wp-content/uploads/2021/03/BSF_MFLS_CompReport_FULL.pdf
https://ivmf.syracuse.edu/wp-content/uploads/2019/10/ForceBehindtheForce.BusinessCaseforLeveragingMilitarySpouseTalentACC_02.21.18.pdf
https://militaryfamilies.psu.edu/wp-content/uploads/2021/07/Military-Spouse-Experience_Current-Issues-and-Gaps-in-Service_3June2021.pdf
https://online.fliphtml5.com/ugwgi/dtzr/#p=1
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Military spouses make valuable employees

Entrepreneurial Educated

Resilient Adaptable Responsible

Comfortable with 
ambiguity

Able to  
manage stress

Proactive Comfortable in  
cross-cultural 

situations



       Veterans have a desire to serve and make 
a difference. It’s something that lives in us. We 
carry that same work ethic into the civilian 
sector, characteristics that are increasingly 
important in today’s workforce.

       I was underpaid and hiring managers 
were not taking my full skill set into account. 
Everywhere I went, every military spouse I talked 
to had the same thing at the top of their mind—
finding a good job. So much has changed because 
I found meaningful work.

“

“
”

”

- Ken H., Veteran 

- Michelle A., Military Spouse  



Connecting with veterans  
and military spouses

Dedicated resources

Put dedicated resources in place to support military-related hiring and retention initiatives. As a best 
practice, this starts with executive buy-in and includes dedicated headcount and budget to drive these 
efforts. Organizations can also form a committee of existing employees who are passionate about engaging 
military-connected talent. 

Training

It’s important to equip hiring managers with information on how to connect with military spouses and 
veterans. Provide employees access to free training via PsychArmor on understanding military culture. 
SHRM also has a free Veteran at Work Certificate program designed to provide learners with foundational 
knowledge on how to hire military talent. 

Military-friendly job descriptions

Ensure job descriptions highlight your commitment to hiring military spouses and veterans. Avoid 
unnecessary company or industry jargon that might discourage applicants from applying, and consider waving 
certain certification and education requirements in lieu of military experience.

Military job boards & platforms

Advertise jobs on military-specific job boards. Some are even free to use. LinkedIn offers veterans and 
military spouses free one-year subscriptions, and contacting veterans on job boards - like Indeed - does not 
use up your credits.

Military organizations

Build relationships with military-focused organizations and coalitions that organize job fairs and enable like-
minded companies to share best practices. Example organizations include: Wounded Warrior Project, Military 
Spouse Employment Partnership, Employer Support of the Guard and Reserve, Hiring Our Heroes, Veteran 
Jobs Mission or the transition office of any local military installation.

Authentic brand voice

Create an authentic brand voice that honors and supports the military community. Highlight military-related 
certifications, awards, employee testimonials, open roles and helpful resources on your company’s website. 
This invites military spouses and veterans to engage with your organization.

9

There are many things organizations can do to attract and secure military-connected job seekers. Employers who see the most 
success in these efforts think holistically about their hiring experience and make it clear that their work culture  
is a place where veterans and military spouses are understood and valued.

Tips for a well-rounded hiring program

https://store.shrm.org/SHRM-Foundation-Veterans-at-Work-Certificate-Program
https://www.woundedwarriorproject.org/
https://msepjobs.militaryonesource.mil/msep/about-us
https://msepjobs.militaryonesource.mil/msep/about-us
https://www.esgr.mil/
https://www.hiringourheroes.org/
https://veteranjobsmission.com/
https://veteranjobsmission.com/
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Tips for interviewing military spouses

Military spouses often do not like to disclose their status for 
fear of facing hiring biases – though they are often easy to 
identify based on their resume. While it is not acceptable 
to ask directly if someone is a military spouse, bring up your 
company’s commitment to hiring military spouses during the 
interview. This will often make them feel more comfortable 
discussing their experiences as a military spouse.

If a military spouse self-discloses their status, “thank you for 
your service” is an appropriate way to recognize that their 
sacrifices are what enable active-duty service members to 
serve. Also, understand that military spouses will often have 
gaps in their resume. Be prepared to look at their skill set as 
a whole, not at the timeline of their experience, and consider 
also their capacity to learn. 

Consider the questions below to help guide the conversation:

• Can you relate your prior experiences to what you want to do next?

• What unique abilities or qualities would you bring to this job?

• Are there any examples you can share to demonstrate your skill set?

• What have you learned about yourself every time you move?

• How have you learned to re-establish yourself each time?

Make the effort to educate yourself on military culture.  
A good place to start is this 15-minute video by the non-profit 
PsychArmor Institute, based on asking hundreds of veterans 
what they wished non-military people would understand. 

Be prepared to spend extra time reading a veteran’s resume, 
and use the Military Occupational Classification tool on 
O*NET Online to understand how military jobs relate  
to civilian equivalents. 

Think about not only the technical skills a veteran has 
exhibited, but also their human skills. Many are given 
tremendous responsibility at a young age. Look for “made”, 
“save”, “achieve” statements – did they help the military make 
something new, save money, or achieve a goal with a team?

Understand that veterans typically demonstrate “comm 
brevity” – communicating in as few words as possible – and 
you may need to encourage them to feel at ease and open up. 

“Thank you for your service” will get an interview off to a good start. 
Consider also asking:

• Can you relate your military career to what you want to do next?

• Tell me more about the type of training and education you received in 
the military.

• What leadership roles did you have in the military?

• Were you involved in the day-to-day management of people and/or 
supplies? How many people did you supervise?

• Tell me what a typical day looked like for you in your last role.

• What is one of the most important skills you learned through your time 
in service?

• Why did you join the military?

Keep in mind, asking questions about certain areas of a veteran’s service can make them uncomfortable and cross 
legal boundaries. For example, do not ask a veteran if they have been to war, suffer from PTSD, their discharge 
status, or – if they are in the National Guard or Reserve – their next deployment.

!

Tips for interviewing veterans

https://www.youtube.com/watch?v=V0E7wbLmu8A
https://www.onetonline.org/crosswalk/MOC/
https://www.onetonline.org/crosswalk/MOC/


       I recently met with a military spouse who had 
great skills and high potential but was struggling 
to secure an interview. We worked together on 
her resume, highlighting the indirect things she 
was responsible for in her previous roles, such 
as project management, documentation, vendor 
management, inventory, etc. She told me no one 
had ever taken the time to sit down with her and 
dig in a little more.

“

” - Madison B., Recruiter  



Retaining military- connected talent
After taking the time to thoughtfully engage and hire  
military-connected talent, it’s important not to stop there. 
Consider how to help these impressive individuals thrive  
at your organization.

Connect them with other veterans and military spouses. 
This starts from the time of onboarding. For example, create a 
mentorship network or program where new hires are matched 
with existing veteran or military spouses in your organization. 
Employee resource groups are another great way to provide 
a sense of community. Meet regularly, either in person 
or virtually, and enable them to use the time to connect 
personally and professionally.

Outline career paths. Keep communication lines open with 
veterans and military spouses and help them understand 
typical role progression and career pathing at your 
organization. Veterans, especially, are used to clear milestones 
to progress up the ranks and typically see positions change 
every 1-3 years. Providing avenues for them to develop their 

skills and continue growing in their civilian career, as well as 
opportunities to teach and mentor others, are key to ensuring 
their success.

Highlight corporate values. Organizations should welcome 
their military-connected employees to partake in social 
responsibility efforts. Military employees thrive when they’re 
serving a purpose greater than themselves – invite them to 
get involved in your military-related causes, philanthropic 
activities or diversity, equity and inclusion initiatives.

Show appreciation for the military community. 
Acknowledging military themed holidays are a good place to 
start: Military Spouse Appreciation Day, Memorial Day, 4th 
of July, National Hire a Veteran Day and Veteran’s Day. Host 
luncheons, write notes of gratitude and leverage internal 
and external communications to mark these events. You may 
be surprised how far the smallest gesture of thanking an 
employee for their service goes.
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https://mydigitalpublication.com/publication/?m=&l=1&i=744552&p=22&pp=1&view=issueViewer&ver=html5


       Veterans and military spouses are often 
some of the most engaged and committed 
individuals in the civilian workforce. Employers 
who take the time to understand them, make 
them feel welcome and appreciated, and give 
them the platform and resources to connect with 
one another and to the company purpose, will 
undoubtedly see these individuals flourish in a 
way that not only delivers on business results but 
has a ripple effect across the organization.

“

”- Rachelle C., Military Liaison



The Adecco Group’s  
U.S. Military 
Alliance Program

Celebrating 20 years 
The Adecco Group U.S. has a long history of championing 
the military community, and we continue to recognize the 
important role that military families play in our economy, 
workplaces and society at large. In 2022, we celebrate the 
20th anniversary of our Military Alliance Program – our 
commitment to recruit, hire, retain and upskill military 
spouses and veterans inside and outside of our company. 

Through our Military Alliance Program, we partner with 
military-affiliated groups and U.S. military installations to 
recruit and hire veterans, wounded warriors, National 
Guard and Reserve members and military spouses. 
Our Military Alliance champions assist veterans and 
military spouses with career development through free 
resume coaching, interview preparation and access to 
upskilling courses. To date, we have hired over 100,000 
military spouses and veterans. Powered by the Adecco 
Group U.S. Foundation, the Military Alliance Program 
also supports military-connected charities and extends 
technology education scholarships and career workshops 
to women veterans and military spouses. 

We continue to build on these efforts and are proud 
to hold Military Friendly® Employer, Military Spouse 
Friendly® Employer, Military Friendly® Supplier Diversity 
Program and Military Friendly® Brand designations. 

Learn more about the 20-year history of the Military 
Alliance Program here.

To speak with our Military Alliance team, please reach out 
to militaryalliance@adeccogroup.com.

https://www.prnewswire.com/news-releases/the-adecco-group-signs-statement-of-support-for-the-employer-support-of-the-guard-and-reserve-301500961.html
https://www.prnewswire.com/news-releases/the-adecco-group-signs-statement-of-support-for-the-employer-support-of-the-guard-and-reserve-301500961.html
https://www.adeccogroupfoundationus.org/how-our-ga-scholarship-helped-a-military-spouse/
https://www.adeccogroupfoundationus.org/suit-and-salute/
https://www.adeccogroupfoundationus.org/military-alliance-20th-anniversary/
mailto:militaryalliance%40adeccogroup.com?subject=


About the Adecco Group 
The Adecco Group is the world’s leading talent advisory and solutions 

company. We believe in making the future work for everyone, and every day 
enable more than 3.5 million careers. We skill, develop and hire talent in 

around 60 countries, enabling organizations to embrace the future of work.  
As a Fortune Global 500 company, we lead by example, creating shared 

value that fuels economies and builds better societies. Our culture 
of inclusivity, entrepreneurship and teamwork empowers our 38,000 

employees. The Group is powered by three global business units: Adecco, 
Akkodis* and LHH. The Group is headquartered in Zurich, Switzerland 
(ISIN: CH0012138605) and listed on the SIX Swiss Exchange (ADEN). 

*Akkodis is a commercial brand under which both Akka and Modis entities operate.

Contact information

For media enquiries: 
pressofficeNA@adeccogroup.com

For related business services: 
militaryalliance@adeccogroup.com

www.adeccogroup.com

mailto:pressofficeNA%40adeccogroup.com?subject=
mailto:militaryalliance%40adeccogroup.com?subject=
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